Redmond Gymnastics Academy Booster Club Inc
Meeting Minutes
Tuesday, September 1, 2009

Brian’s Church at 35th Street and Obsidian Avenue 

In Attendance: 
Board Members: Ana Bourne, Kevin Story, Tamara Lilley, Bunny Putnam, Lauren Wanamaker, Neil Brooks, and Brian Delamarter
Members: Nolan Bourne
Open Meeting: Ana called the meeting to order at 6:00 pm. 

Approval of Minutes: The previous meeting’s minutes were approved without amendment.

Reports of Officers:
President: Ana reported that the website is currently out of date in several areas.  Ana plans to contact Cherie and provide her with information about the changes that need to be made, including: updating list of current members, acknowledging the boys’ competitive team, sponsor information, and meet schedule details.
Treasurer: Report was given via Ana. The account balance is $2983.09.  
Reports of Committees: 
Mud Volleyball:  It was reported that the total profits for mud volleyball are $933.42.  However, it was noted that we have some additional expenses that have not been determined or spent yet.  Ana will call Vickie at All About You and find out the cost of having a nice plaque made to be given to our silver-level sponsor.  It was discussed and agreed that board would like to send some form of thanks and acknowledgment to the participating teams—exactly what to send and the corresponding costs are still being determined.  Options include photographs, T-shirts, or both.  Ana will work on preparing thank you acknowledgments to the teams that competed this year, the volunteers, and the sponsors.  Lauren will contact the Bulletin and the Spokesman newspapers to see about getting a possible press release article to thank the teams and sponsors of the mud volleyball tournament.
Sponsorships: It was discussed and agreed that we would like to have a sponsorship committee operating by the end of the October meeting.
Fundraising:  It was discussed and agreed that we will vote in October to determine if the major fundraisers for the coming year will be a springtime golf tournament and the mud volleyball tournament in August.  It was discussed and agreed that Brian and Kevin will head a committee to coordinate the golf tournament, if we vote to do that.  Kevin is planning to work on creating a breakdown of the types of committees needed, along with the responsibilities of those committees for major fundraising events.  In the October meeting we will determine the amount to disperse from the Mud Volleyball fundraiser— we are waiting for a vote to determine next year’s major fundraisers and determine the related expenditures.  We also need to obtain a current team roster from the gym.
Meets: It was noted that we do not currently have a meet committee.  It was also noted that meets do not specifically fall under the realm of responsibility of the Booster Club.  However, it was agreed that would like to coordinate a meet committee to act as a point of assistance to the gym owners in the massive undertaking of preparing for a home meet.
Unfinished Business: 
By-laws: It was reiterated that the by-laws are in need of revision.  It was agreed that members would review the by-laws over the next month and bring concerns and suggestions to the October meeting.  We plan to review the by-laws during the October meeting. Revisions will be sent out to all Booster Club members to be voted on via email.
New Business: 
Facebook Page: It was noted that the facebook page for the Booster Club is quite out of date.  Ana noted that she was an administrator and agreed to try to bring it up to date soon.

Realm of Responsibility: It was noted that quite a bit of confusion exists regarding the purpose and function of the Booster Club.  There is also a lack of clarity among some people as to the distinction between the gym and the booster club as entirely separate, though cooperative, entities.  In an effort to alleviate this confusion, the board will work via email to draft a letter to be presented to parents at the September 18th team parent meeting at the gym.
Adjournment: Meeting was adjourned at 7:00 pm.
