Redmond Gymnastics Academy Booster Club Inc

Meeting Minutes
Tuesday, October 6, 2009

Brian’s Church at 35th Street and Obsidian Avenue 

In Attendance: 
Board Members: Ana Bourne, Kim Boot, Lauren Wanamaker, Neil Brooks, Melissa Jolley, and Brian Delamarter

Members:  Marissa Parks

Open Meeting: Ana called the meeting to order at 6:07 pm. 

Approval of Minutes: The previous meeting’s minutes were approved without amendment.

Reports of Officers:
President: Ana reported that we will be distributing funds from the Mud Volleyball Tournament into the accounts of the girls on the current roster.  $1,040 will be distributed with each of the 26 girls receiving $40.00.   

Vice President:  Kevin did not attend the meeting, but has told Ana that he will be completing an outline of fundraising committee roles and responsibilities.
Treasurer: Kim reported that there were no changes to the budget from last month.
Reports of Committees: 

Mud Volleyball:  Ana reported that she has made framed photo thank you gifts for each of the sponsors of the 2009 tournament, and a plaque for the event’s $300 sponsor.  The board voted on and approved a motion to also have plaques made for Central Oregon Pumpkin Company and The Mountain ($18 each).  She then noted that Casee Hamilton has given the gym the leftover volleyball T-shirts and sweatshirts to sell.  The T-shirts are being sold for $10.00 each, with $5.00 going to the Booster Club.  The sweatshirts are being sold for $15.00, with the booster club receiving all of the profit. 

Fundraising:  A motion was made and approved that the Booster Club officially plan for two main fundraisers for 2010:  a springtime golf tournament and the mud volleyball tournament in August.  A series of smaller fundraising ideas were discussed including a fundraiser at Cold Stone Creamery, Papa Murphy’s or Sonic cards, and bagging grocery’s at Ray’s Food Place.  It was agreed that the Papa Murphy’s Pizza Cards are a better deal than the Sonic cards, and that the girls have an easy time selling them in front of Walmart.  Ana will contact Papa Murphy’s to set up sales for later this month.  Cold Stone Creamery has suggested a fundraising program for us that would involve the team working behind the counter and receiving 10% of the profit.  It was agreed that this would be best to do in Spring or Summer.  It was then agreed that bagging at Ray’s Food Place was a fun and relatively successful fundraiser.  Melissa will contact Ray’s in Redmond and Sisters to schedule a Saturday and will ask about the possibility of it being a monthly commitment.
Meets: Plans for the gym’s February meet were discussed.  The Booster Club will be responsible for concessions and a raffle drawing.  It was agreed to plan on providing 5-6 large baskets with various gifts/gift certificates to raffle off throughout the day.  It was also agreed that instead of selling concessions at the church next door, we will put up a heated tent outside of the main entrance.  Neil will look into borrowing a tent from the National Guard.  Board members agreed to obtain ideas by observing concession stands at the meets we attend over the next few months.  It was noted that the gym has posted sign-up sheets for help at the meet, which is part of our team parent responsibilities.  This sign-up sheet is separate from the Booster Club’s contribution to concessions and raffles, which will also need volunteer support.
New Business: 
Communication: It was noted that, in the interest of hosting a successful meet this February, we continue work on improved communication.  One suggestion for this is to create a filing system at the gym where information can be distributed to each member of the team.                                                                
Publicity: Lauren reported that the press release she wrote to highlight the team’s upcoming season and to thank sponsors was printed in very small format in the Bulletin and not at all in the Spokesman.  Ana gave her the name and e-mail address for the Spokesman’s sports editor and the name of the publisher of the Family News.  Lauren will work on resubmitting the article to these two publications.  
Exhibition Leotards:  Kim recommended that the girls have matching leotards and shorts for use in community exhibitions such as the fair or parades.  She spoke to Georgia about making these.  It was suggested that one of the smaller fundraisers be dedicated to helping offset the cost of these outfits.
Adjournment: Meeting was adjourned at 7:05 pm.
