Redmond Gymnastics Academy Booster Club Inc

Meeting Minutes
Tuesday, November 3, 2009

Brian’s Church at 35th Street and Obsidian Avenue 

In Attendance: 
Board Members: Ana Bourne, Kevin Story, Kim Boot, Tamara Lilley, Neil Brooks, Bunny Putnam, and Brian Delamarter

Members:  no other members were in attendance
Open Meeting: Ana called the meeting to order at 6:07 pm. 

Approval of Minutes: The previous meeting’s minutes were approved without amendment.

Reports of Officers:
President: Ana reported that Melissa Jolley gave notice of her resignation from the board in an email sent to Ana.  This leaves a spot open on the board.  It was agreed that we will attempt to fill this spot at the December meeting, taking our by-laws into consideration in this process.  While our by-laws were written prior to the existence of a boys competitive team, our booster club exist to support all RGA competitive gymnasts. In consideration of this, it was agreed that the board would prefer for the open spot to be filled by a parent of a boys’ team gymnast, if any of those parents are interested in the position.   

Vice President:  Kevin presented a proposed outline of fundraising committee roles and responsibilities. This was reviewed and a few minor adjustments were agreed upon and noted. It was agreed that we will move forward with plans for our major fundraisers, operating by the current proposal at this time.  However, members will review the plan and bring suggested adjustments to the December meeting.
Treasurer: Kim reported that our current balance is $1469.65.  A payment has been made to the gym for disbursement into each competitive gymnasts account.
Reports of Committees: 

Mud Volleyball:  It was again noted that Ana has made framed photo thank you gifts for each of the sponsors of the 2009 tournament, and a plaque for the event’s $300 sponsor.  The board voted on and approved a motion to also have plaques made for Central Oregon Pumpkin Company and The Mountain ($18 each).  Distribution is in process. 

Fundraising:  As previously agreed, the Booster Club will officially plan for two main fundraisers for 2010:  a springtime golf tournament and the mud volleyball tournament in August.  The golf tournament will be held at Eagle Crest and it was agreed that Kevin will work on solidifying the price per person that the golf course will charge, so that we have firm numbers to use in budgeting. It was suggested to consider charging approximately $300 per foursome, but we will discuss this further, after we know how much of this will need to be paid to the golf course.  Kevin will also look into what options for dates are available that can be fitted in between already-scheduled meets.  It was also agreed that Kevin will call Farmer Matt to confirm the date for the Mud Volleyball Tournament next August.  Kim reported that she had taken over the contacting of Ray’s in Redmond that Melissa had previously been handling.  Tamara reported that the Redmond Ray’s had contacted her after she had contacted the Sisters Ray’s, and that it appeared the Sister’s fundraiser was not an option.  It was agreed that Tamara would return the call to the Redmond Ray’s and discuss fundraising options. (Update: Tamara contacted the manager of the Redmond Ray’s and was informed that it was generally the corporate policy to only allow fundraising activity for organizations that are based in the same community that the Ray’s store serves, therefore the Sisters Ray’s is not an option for fundraising at this time.  The manager also reported that they are supposed to try to limit these fundraisers to twice a month, and there are many, many local organizations wanting to participate, therefore locking in a date for upcoming months will not be an option.  We can call any time and just see what is available, but we could be bumped by another organization, in the interest of fairness, if we had already done a recent fundraiser.)
Meets: Plans for the gym’s February meet were discussed.  The Booster Club will be responsible for concessions and a raffle drawing.  It had been previously agreed to plan on providing 5-6 large baskets with various gifts/gift certificates to raffle off throughout the day; it was noted that we may want to aim for closer to ten to twelve, because the meet may need to run two sessions, and we would like to have 5-6 baskets per session if possible.  It was previously agreed that instead of selling concessions at the church next door, we will put up a heated tent outside of the main entrance.  Neil reported that he has made plans to have a tent with heating and a generator available.  Ana will contact American Licorice Company in Bend regarding candy donations.  Tamara will contact Sisters Coffee Company regarding coffee (and related) donations.
New Business: 
Communication: It was again noted that we would like work with the gym to create a filing system at the gym where information can be distributed to each member of the team.                                                                
Publicity: Lauren was not present to report on the status of current publicity attempts.  This can be addressed in December.
Exhibition Leotards:  Kim again recommended that the girls have matching leotards and shorts for use in community exhibitions such as the fair or parades.  She spoke to Georgia about making these.  It was suggested that one of the smaller fundraisers be dedicated to helping offset the cost of these outfits.  We will discuss this further in December.
Adjournment: Meeting was adjourned at 7:14 pm.
