Redmond Gymnastics Academy Booster Club Inc
Meeting Minutes
Tuesday, July 7, 2009

Redmond Gymnastics Academy 

In Attendance: 
Board Members: Ana Bourne, Kevin Story, Logan Cashwell, Tamara Lilley, Colleen Senko, Melissa Jolley, Georgia Story, and Monica Chesney 
Members: Dennis Senko, Deedee Cashwell, Katrina Romero, Lauren Wanamaker, Angie Frank, Nolan Bourne, Brian Delamarter, Scott Hill, Melanie Hill, Kim Boot, Rob Lindsey, and Lorraine Willett
Open Meeting: Ana called the meeting to order at 6:10 pm. 

Approval of Minutes: The previous meeting’s minutes were approved without amendment.

Reports of Officers:
Treasurer: Colleen reported that while she did not have the current bank statement, she did have the current account balance, which she reported as $1622.17.  Colleen also presented a detailed breakdown of all the fundraising activity run through the booster club from 2007 through June 2009.
Reports of Committees: 
Mud Volleyball: Kevin expressed concern about the lack of names on the three sign-up sheets that have been placed at the gym for parents to sign up for the area of mud volleyball they would like to help with.  The three options are “sponsorship,” “court preparation,” and “to be announced,” which covers all the odd jobs yet to be determined.  Lauren Wanamaker agreed to serve as a volunteer coordinator for this event. Kevin estimates we will need at least 30-50 volunteers to efficiently run the Mud Volleyball tournament.  Kevin handed out 150 flyers at the Fourth of July parade, and received very positive feedback from those who took them.  Kevin estimated we should receive about $400-$500 in cash sponsorships based on current information.  He would like each family to take sponsor sheets and charity forms to five businesses in the next two weeks, because many small donations can really add up.  Dennis will email these forms to Logan and Logan will distribute them to the parent email list, so that each family has them ASAP.  It was noted that each family also has one copy in their forms packet that was handed out at the mandatory parent meeting at the gym in June.  Kevin reported that one team has officially paid, and one team has said that the check is in the mail.  Kevin has received approximately 10 verbal commitments for planned teams.  We are hoping to run 24 teams (two free and 22 paid).  Kevin reported that at the last MVB meeting ideas were thrown out for the kids’ activities that we are advertising this year, and suggestions included: a bounce house, face painting, slip-n-slide, ladder golf, sand castle building, dunk tank, mini-boat races in canal, fishing game, etc.  Of the suggestions, the only one that would incur significant cost is the bounce house.  It was discussed at length and finally voted and approved to allow up to $150 of funds to rent a bounce house, if this can be reasonably done.  Kevin reported that many parents at the MVB meeting had been curious whether MVB shirts were going to be available in multiple colors or just one, and which color or colors were going to be used.  Ana noted that Casee is the one who determines that and Casee was not able to be at this meeting, so the answer will have to wait.  Regarding the turf planting that was addressed at the last meeting, Kevin noted that no purchases have been made yet, but Farmer Matt does have his name in for “bits and pieces.”  Kevin reported that we still need food vendors and any other vendors who would like to participate.  There is no booth fee for vendors, but there is a charge of 15% of their proceeds for that day.  Suggested food vendors were Aloha Catering and Deb Brunot.  Rob Lindsey agreed to ask Aloha Catering to consider serving as a food vendor.  Kevin also noted that a Shaved Ice Cone vendor is considering serving at MVB.
MVB Meeting: Tuesday July 21st at the church on the corner of 35th and Obsidian.
Sponsorships: Kevin reported that Pappy’s and Craven Golf have both verbally acknowledged plans to serve as sponsors.  Big 5 is supposed to be providing coupons that will provide 5% of a customers purchase to MVB, but this has been delayed and Kevin is hoping to get these coupons available in the store as compensation for the delay.   Pepsi sent a letter offering to sell us cases of soda and/or water bottles at discounted prices; the discount prices averaged about 30-35 cents for a can of soda or a bottle of water and these could be sold for at least $1.  The Mountain radio group is generously providing advertising and air time.  On July 27th at 7 am, Kevin will be on the morning show on the radio for about an hour promoting Mud Volleyball.  It was noted that we need to remind Cherie about getting the Mountain’s logo on our website as a sponsor ASAP.  As mentioned above, Kevin would like each family to take sponsor sheets and charity forms to five businesses in the next two weeks, because many small donations can really add up.
Fundraising:  It was noted that we are still attempting to confirm with Ray’s in Sisters if and when we may be able to bag groceries for tips there.  The last comment from them was that it would be best for us to check back after this coming weekend, which is Quilt Show Weekend in Sisters. It was also noted that Casee Hamilton is still working on t-shirts for team members to wear to fundraising events; these t-shirts will be made available for parents to purchase at cost.  As mentioned above, Colleen presented a breakdown of the fundraising events so far.  It was noted that we should carefully evaluate these, in terms of both the cost and the time involved, and focus our efforts on the most efficient fundraisers, so volunteers do not burn out.  The option of selling entertainment books again was presented and discussed.  Colleen made a motion to not sell entertainment books this year; this was seconded by Ana, voted and approved.  Therefore, the booster club will not be selling entertainment books this year.
Meets: It was noted that Jamie was granted permission to host a meet the 19th-21st of February.  A chairperson for this committee should be appointed at the September meeting if possible.
Unfinished Business: The newly finished second banner was presented.

New Business: A car wash has been scheduled for Saturday July 11th, but this event does not have a coordinator, and no one present at the meeting was able to serve as coordinator for this event.  It was agreed that Tamara would send out an email noting the need for a coordinator.  Given the urgency of this need, we must have a coordinator step forward within 24 hours of the email being sent out, or the event would need to be canceled.  A concern about inconsistency in communication from the board to team parents was raised and the following policy was adopted regarding meeting minutes:
The secretary will make every effort to send the completed minutes to the president within 24 hours of the meeting.  The president will make every effort to review the minutes and send approval or revisions within 24 hours of receiving them.  The minutes, revised as necessary, will then be sent to all board members for review.  After 72 hours, the secretary will distribute the minutes, modified if necessary, to the team parent email list.
Board Member Nominations: It was noted that the annual meeting of the Board and its Members will be held the second Wednesday of August, location to be determined. Board Members and Officers will be elected at this meeting. Ana will send all team parents a list of team parents and current nominations for Board positions.  Any team parent may be nominated to hold any Board position.  Nominations will be accepted until Midnight on July 12th.  Email nominations need to be sent to both Ana and Tamara.  The nominations from tonight’s meeting are:
President and Board Member: Ana Bourne and Logan Cashwell

Vice-President and Board Member: Kevin Story and Dennis Senko
Secretary and Board Member: Tamara Lilley

Treasurer and Board Member: Colleen Senko and Kim Boot

Board Member: Katrina Romero, Lauren Wanamaker, Melanie Hill, Melissa Jolley, and Dennis Senko
Adjournment: Meeting was adjourned at 7:44 pm.
