Redmond Gymnastics Academy Booster Club Inc
Meeting Minutes
Tuesday, August 4, 2009

Redmond Gymnastics Academy 

In Attendance: 
Board Members: Ana Bourne, Kevin Story, Tamara Lilley, Melissa Jolley, and Georgia Story
Members: Dennis Senko, Nolan Bourne, Brian Delamarter, Scott Hill, Melanie Hill, and Bunny Putnam
Open Meeting: Ana called the meeting to order at 6:14 pm. 

Approval of Minutes: The previous meeting’s minutes were approved without amendment.

Reports of Officers:
Treasurer: Dennis reported that Colleen planned to email a financial report to Ana and Tamara. Note: Colleen reported via email that 2 checks were written-- $209 was spent to pay for nets, and $200 was paid to Farmer Matt as compensation for the work done to the courts.  Dennis reported that Mike Bidasolo’s company will be purchasing one of the nets, so approximately half of the $209 (about $100) will be returned to the booster club account when we receive the payment from Mike. Post-meeting, via email, Colleen reported: “The balance at Liberty Bank is 1622.50. at this date. But, when all outstanding deposit and ck's are in, the real balance is: $1549.50.”
Reports of Committees: 
Mud Volleyball: Kevin reported that his time on the radio promoting the mud volleyball tournament was successful and the tournament is still being promoted on the radio.  Kevin and John Holland are planning to meet at the pumpkin patch on Wednesday and Friday of this week.  Wednesday they will do as much prep work as they can.  Friday they plan to set the pole sleeves in concrete.  A group of volunteers will be doing set-up next Thursday, August 13th.  Lauren will be confirming this time with those who have signed up to help with this set-up.  Water will be added to the courts on Friday evening. Kevin reported that due to the current state of the economy, and considering that high school students are very likely to be repeat participants, he made arrangements with the area high schools that they may enter 2 teams for $300, rather than the standard rate of $200 per team.  It is expected that many teams will register Saturday morning; fortunately, 5 volunteers have already signed up to assist in this area, and Lauren will be following up with them as well.  We have a total of twelve teams signed up; two are sponsored, and two have not officially confirmed—we had received 3 checks as of meeting time.  Kevin will try to get a small generator for the music to run off of—Jaycie Holland will be running the music.  Kevin will do the public address at the beginning and the end of the tournament.  Kevin decided that there are too few confirmed sponsors in advance to warrant banner advertising for them—instead he suggested perhaps some Fast Jayne photos of the winning teams could be giving to the bigger sponsors as thanks for their support.  Ana reported the following vendors have confirmed plans to participate: House of Hoods, Veve!, All American Snack Shack, Snowie Shaved Ice, and Fast Jayne Photography.  Deb Brunot has not decided about being a vendor for the mud volleyball tournament yet.  It was noted that a large generator would be needed to support several of these vendors.  Scott Hill said he had one that he would allow us to use for the event.  Post-meeting, via email, Colleen reported: “To date, expenses for mvb 2009 have been $744.00.

 Including, $200.00 for farmer matt,$209.00 two new nets, $300.00 insurance, $35.00 county fee. There are more pending expenses(volleyballs, prize money of $400.00) This means that, KNOWN expenses are $1144.00 plus volleyballs outhouses, dumpster and any thing else.” Nolan reported that he had reserved 2 portable toilets through Little Johns in Redmond, because they were willing to give us 2 for $90, which is significantly less expensive than the $150 we had previously been offered by another company.  It was motioned, seconded, and unanimously approved to cancel the prior reservation and accept the deal from Little Johns.  Nolan reported that he is still waiting for confirmation on the price for a dumpster.  It was motioned, seconded, and unanimously approved to appropriate up to $60 to secure a dumpster for the event. Note: post-meeting it was learned that the dumpster will be donated in exchange for placing HCD’s logo on the website—no cost.  After much discussion, it was motioned, seconded, and approved that hats will not be given away to all participants.  It was suggested that it may be profitable to make them available for purchase.  It was also suggested that we may be able to give shirts and/or hats to the winning team at the end of the tournament.
Sponsorships: There was nothing new to report.
Fundraising:  Kevin reported that he is working on ideas for running a fundraising golf tournament in the fall.
Meets: There was nothing new to report.
Unfinished Business: 
Board Member Nominations: Due to lack of input, we decided to re-open nominations until the end of the meeting.  Ballots will be emailed out on Wednesday of this week, and will need to be in by Wednesday of next week.  One ballot may be cast for each household.  There will be a box at the front desk for collecting ballots, and those who plan to be at the annual meeting next Wednesday, August 12th, may bring their ballots with them to the meeting. The nominations from tonight’s meeting are:
President and Board Member: Ana Bourne and Melanie Hill
Vice-President and Board Member: Kevin Story and Dennis Senko
Secretary and Board Member: Tamara Lilley

Treasurer and Board Member: Colleen Senko and Kim Boot

Board Member: Lauren Wanamaker, Brian Delamarter, Bunny Putnam, Kim Boot, Neil Brooks, Melanie Hill, Melissa Jolley, Ana Bourne, Kevin Story, Georgia Story, Colleen Senko, and Dennis Senko

It was motioned, seconded, and unanimously approved to formally close the nominations.

New Business: There was no more new business.  
Adjournment: Meeting was adjourned at 7:14 pm.
