Redmond Gymnastics Academy 
Booster Club Meeting
September 4th, 2007
Ana Bourne, Redmond Gymnastics Academy Booster Club President called the meeting to order on September 4, 2007 at 6:30 p.m.

 
In Attendance:
Booster Club Board President Ana Bourne, Vice President John Holland, Treasurer Colleen Senko.
Parents In Attendance:  Melinda Cowan, Jennifer Haken, Mohini Haken, Linda Holland, Angela Jordenson, Lisa Markle Kevin and Georgia Story.
 
DISCUSSION ITEMS:

· No minutes available for the August 21, 2007 meeting.
· Booster Club agreed to temporarily assign the board secretary position to Ana Bourne and Linda Holland. Ana will contact Keri Bennett regarding the secretary position. Board to elect a secretary at next meeting.
· Booster Club President Ana Bourne – Gave brief overview of the Booster Club to date.


· Financial Report - Ana presented, Colleen was absent, balance around $1400.00.  Waiting for the status of one check from the mud volleyball tournament.  It was suggested that we put the report in an excel program.  Maybe add this info to the web site.  Ana will contact Cherie Thayer, Web Master if she could be present at next board meeting.
 

· Meet Info - Reviewed Compulsory team meet schedule. The informational sheet was put in the gymnast’s mail boxes. First meet is at ABK on Sept. 15, start time is 12pm. 
       
· Hotel Information – Brief discussion with nothing confirmed as of yet but we are looking for someone to take on the task of organizing and making group reservations for the compulsory and optional teams.
 

· Assignment and Explanation of Sub-Committees - Discussed the need for sub-committees and explained the functions of each committee. Those attending this meeting were allowed people to sign up for sub-committees. The following are the committees and those who have accepted the tasks:

            Meet Committee – 
Compulsory - Angela Jordenson and Ana Bourne (Meet Results)

Optional – Linda Holland (Meet Results)
 

      Marketing and Events Committee - Ana Bourne, Mohini Haken, Kevin Story               

Business Committee – Ana Bourne, John Holland, Angela Jordenson
          

Fund Raising Committee- Melinda Cowan, Lisa Markle, Kevin and Georgia Story
· Brief discussion regarding the direction the board would like the booster club to take (i.e. IRC 501(c) (3), being exempt or non-exempt, LLC). More research is needed with more discussions and items are to be brought to the table. The Business Committee will be taking on this task.

· Mud Volleyball Tournament– The booster club will begin planning the second annual Mud Volleyball Tournament no later that November 2007. John Holland will contact Farmer Matt Lisignoli of the Central Oregon Pumpkin Co., in Terrebonne to schedule next year’s tournament for the third Saturday in August. Ana Bourne will contact Cherie Thayer, to update the web site.
 

NEW BUSINESS:

· Add Agenda to web site the week prior to booster club meeting.

· Post meeting minutes one week after board meetings. Ana will contact Cherie Thayer to see if this is possible. 
            

· Board Meeting Schedule – Brief discussion on dates and times of monthly board meetings. It was decided that the meetings will take place on the first Tuesday of every month at 6:30n p.m. John Holland will contact Redmond High School to reserve a meeting place for the next board meeting. He will also check to see if the facility can be used on a regular basis. 

NEXT MEETING:
· Discuss Booster Club direction
· Elect Board Secretary

ADJOURNMENT:

The meeting was adjourned at 7:30 p.m. 
Ana Bourne, Booster Club Board President

Linda Holland, Booster Club Member
