Redmond Gymnastics Academy
Booster Club Meeting
September 9, 2008

Board President, Ana Bourne called the meeting to order on September 9, 2008 at 6:10 p.m.
In Attendance: President Ana Bourne, Vice President John Holland, Secretary Linda Holland, Treasurer
Colleen Senko.

Parents in Attendance: Mohini Haken and Dennis Senko.

Action Items:
e Ana Bourne called for a motion to approve the minutes from the August 5, 2008 booster club
meeting.
e Dennis Senko seconded the motion to approve.
e All approved.

Financial Report:

o Checking account balance as of 9/3/2008: $2,596.63

2008-09 Budget:
o Ana Bourne and Colleen Senko to create a budget for 2008-09 meet season. This will be

presented to the booster club for discussion at the October 7, 2008 meeting and possible
approval at that time.

Old Business:
Mud Volleyball
The following are key items that were discussed:

o Teresa Schweitzer donated to the booster club the volleyball that was damaged at the
tournament. No need for reimbursement.

o The booster club will be sending out thank you cards to the following groups showing our

appreciation for support of the mud volleyball tournament:

e Participating teams

e Matt Lisignoli ~ Central Oregon Pumpkin Co.

o Jeff Eager, Attorney

e All sponsors

o Mohini Haken made a recommendation to the booster club take a team picture of the
girls in their leo’s for the thank you cards that will be sent out. The board liked the idea
though with such short notice decided to hold off this year but would like to do it for next
year’s tournament.

o August 15, 2009 is the date chosen for next year’s mud volleyball tournament.

o Need to work on getting the website ready with tournament information.



Need to work towards getting one or two large sponsors for next year tournament to
cover the winner’s prize.

Create an information packet to present to possible sponsors.

Website/tournament logo should have RGA as the headliner followed by mud volleyball.
Need to have a media person to do press releases and be the spokes person for the
booster club.

Ana to bring last year’s website information to the next meeting to review and update.

Fundraisers:

o A recommendation to the board to have a booster club store to fundraise for the booster club
was presented by Mohini Haken. The club would sale items such as pins, books, socks, tape,
and pre-wrap and has been approved by the Redmond Gymnastics Academy owner Jamie
Ellingsen to do the sales at the gym.

o John Holland made a motion to give $50.00 for start-up costs to fund the store. Ana Bourne
seconded and all approved. Mohini will begin the process to get the store started.

o A Texas Hold’em tournament was also discussed as a possible fundraiser. Ana Bourne will
contact Tim and Angela Jordison to see if they are interested in helping with this fundraiser.

o Ana Bourne will also research the possibility of the booster club selling the entertainment
book as another fundraising option. She will bring information to the next schedule booster
club meeting in October.

Committees:

o

Creating new committees will be discussed at the next meeting.

New Business:

o

New Booster Club Logo’s were presented to the board. After reviewing the options Ana
Bourne made a motion to approve the #2 logo. Linda Holland seconded the choice. All
Approved.

Lisa Byrd requested funds from the booster club to pay for recognition plaques for the
gymnasts that were presented at the season end awards banquet. Ana Bourne presented
the request to the board and all members declined the request. The request was denied
due to the request not being made prior to the purchase of the items.

Next Meeting:

The next booster club meeting will be Tuesday, October 7, 2008 at 6:00 p.m. at the Redmond High
School Commons.

ADJOURNMENT:

The meeting was adjourned at 6:52 p.m.

Ana Bourne, Booster Club Board President

Linda Holland, Booster Club Secretary



