Redmond Gymnastics Academy
Booster Club Meeting
August 5, 2008

Board President, Ana Bourne called the meeting to order on August 5, 2008 at 6:04 p.m.

In Attendance: President Ana Bourne, Vice President John Holland, Secretary Linda Holland, Treasurer
Colleen Senko.

Parents in Attendance: Nolan Bourne, Monica Chesney, Dennis Senko and Kevin Story

ACTION ITEMS:

e Ana Bourne called for a motion to approve the minutes from the July 7, 2008 booster club
meeting.

e John Holland seconded the motion to approve.

e All approved.

Financial Report

Bank balance as of last statement, including $10 deposit correction: $551.67

Outstanding check: $70.00 Deschutes County ~ Mud Volleyball Tournament Event Permit.
Deposits: 1,675.00 ~ All mud volleyball checks

Current Balance as of 8/05/2008: $2,156.67

O O O O

501(c)(3) Update

o RGA's Booster Club 501(c)(3) has been finalized and approved.

o The IRS requires all 501(c)(3) organizations to have readily available the Bi-Laws and Articles.
Dennis Senko will prepare a sponsor packet that will be readily available and will include the
following:

Welcome letter

Booster Club history

Bi-Laws

Articles

Fundraising Committee:

o No Changes.

Old Business:
o Mud Volleyball
The following are key items that were discussed:

o Still waiting on the Certificate of Liability Insurance coming from AIC Insurance for the
County permit.



John Holland and Kevin Story will meet at the tournament site on Monday, August 11 at
6 pm to start building the four volleyball courts. RSC will be supplying two bobcats and
operators to construct the courts.

Kevin will be contacting parents to come out and help.

John Holland gave a brief overview of the layout for the courts we will be constructing.
John Holland received a quote from Ace Hardware in Redmond for 200 ft. of coated
cable to use for holding the nets in place. The quote consisted of $0.50 ft. verses the
regular price of $0.79 per ft.

Nolan Bourne has access thru Overhead Doors and will check on pricing for non-coated
cable to see if we can get better pricing.

The following items still need to be purchased or borrowed to complete the courts.

=  One additional pole.

= 200 ft. of cable.

* One net coming from Teresa Schweitzer
= Misc. bolts.

Also still in need of the following items:
*= One additional sandwich board (Kevin Story may have a board to
donate).
*  Sponsorship banner.
*= One volleyball.

Geno’s Pizza donated a P.A. System (Karaoke machine) and operator for use during the
tournament.

Kevin Story contacted Mike Chaney of Combined Communication regarding a cash
donation and was told they do not donate cash. However, they have donated airtime on
all four of their radio stations and have estimated their donation to be in the $2,500
dollar range. The four stations playing ads for the Mud Volleyball Tournament are as
follows:

99.7 fm The Mountain

98.3 fm The Twins

1110 am KBND

101.4 Clear FM

Kevin Story also contacted Brian Mango, Program Director for Horizon Broadcasting and
learned that they are interested in helping but more so in having a team.
Ana Bourne has submitted donation request letters for the following vendors:

= Costco

= Safeway — Bend
= Earth H20

= Pepsi

Possibility of having a t-shirt booth setup. Ana will follow-up on.

Mohini Haken has volunteered to work registration and we are still in need of one more
volunteer to help out. Will need to be setup by 7:45 am.

Ana will be contacting the teams to confirm their registration. The teams signed up as of
August 5, 2008 are as follows:

Team Mountain

Got Mud

Mud Bugs

SAC Attack

Beauties and the Beast

Central Oregon Mug Pigs (Matt’s team)



= Mt View Red

= Mt. View Black

*=  Mud Marvels

= Down and Dirty but oh so Perty
= Dirty Diggers

o The booster club concession will possible be serving breakfast (biscuits & gravy). We are
still waiting to hear back from Laquinta Hotels for their support with a donation.

o Lunch items will be hotdogs, sausage dogs, barbecued pork sandwiches, nachos and
pizza by the slice from Geno’s Pizza.

o There will also be other small munchies items along with a variety of healthy drinks.

o Kevin to follow-up on the second and third place medals and also on possibly having 1%
medals as a donation as well.

o Kevin is also in charge of the bracketing the morning of the tournament.
o We still need someone to take care of getting the garbage to the dump.

o Monica Chesney from WestCoast Paper to take care of making 150 consent forms and to
check on Little John’s Port-a-Potties.

o John Holland to take care of having the sponsorship banner made. Ana will supply the list
of supporting vendors.
New Business:

None.

Next Meeting:

The next booster club meeting will be Tuesday, September 9, 2008 at 6:00 p.m. at the Redmond High
School Commons.

ADJOURNMENT:

The meeting was adjourned at 7:10 p.m.

Ana Bourne, Booster Club Board President

Linda Holland, Booster Club Secretary



