Redmond Gymnastics Academy 
Booster Club Meeting
December 2, 2008
Board President, Ana Bourne called the meeting to order on December 2, 2008 at 6:00 p.m. (Meeting was held at Redmond Gymnastics Academy)
 
Board Members In Attendance:
President Ana Bourne, Treasurer Colleen Senko.

Parents in Attendance:
Kristen Leisek, Monica Chesney, Brenda Jones, Melissa Jolley, Kevin Story, Carolee Prescott, Logan Cashwell, Jennifer Haken, Dennis Senko, Nolan Bourne, Linda Holland, Georgia Story, Teresa Schweitzer.   

Action Items:

· Ana Bourne called for a motion to approve the minutes from the November 4, 2008 Booster Club meeting. 
· Colleen Senko seconded the motion to approve.
· All approved.
Financial Report:
· Checking/Savings account balance as of 12/2/2008:  $5,095.32. 
Old Business:

Fundraisers:
The following is an update on the fundraisers that were discussed at the October 7, 2008  

meeting.
·  50/50 Drawing:
· The 50/50 drawing was held and netted the Booster Club $573. It was suggested that the Booster Club have more prizes for any further 50/50 drawings.
· Entertainment Book Sales:

· Ana Bourne has overseen this fundraiser and it has proceeded well. $780 worth of books have already been sold, and there are 30 left to be sold. So far, the cost has been $544. Ana indicated that, if all books are sold, the Booster Club should make about $600. Books due back, and/or payment for the books due on 12/15.  
· Gymnast’s Calendar:
· No discussion on this item as it has been put on hold, but may be reconsidered next year. 
· Mud Volleyball:

· August 15, 2009 is the date for the mud volleyball tournament at Central Oregon Pumpkin Company.

· Ana will contact Deschutes County for the permit application early this year.

· Ana will contact the insurance agent soon to make sure we have coverage as a policy binder is required by the County with the permit application.

· Booster Club Store:

· Mohini, who had volunteered to help with the Booster Club Store indicated that she has not had time to participate, and would need to withdraw from the committee, but will help with Mud Volleyball. Melissa Jolley, Kim Boot, and Cassee Hamilton are still on the committee and are working on the project. 
· Sponsorships

· Logan Cashwell & Dennis Senko will put together a “Sponsorship Level” proposal for the group to review. It was also mentioned that copies of the Mud Volleyball Tournament pictures are available from Fast Jayne if needed.

New Business:

· Melissa Jolley asked about the plan to distribute funds from the Booster Club to the gymnasts. Ana stated that the plan is to wait until all of the funds are in from the sale of Entertainment Books before making a distribution. Colleen Senko explained that, since the group had decided to become registered with the IRS as a 501(c)(3) non-profit, distribution of funds will need to be made equally to all “active” competitive gymnasts. Ana explained the definition of “active” as it is being used in the proposed Booster Club “Distribution Policy”, as gymnasts that are signed up with the Gym as competitive gymnasts, have paid for their USAG card, and plan to participate in competitive meets. Ana also said that it appears there are currently about 21 “active” gymnasts that will receive a distribution of funds into their “meet accounts”. This number will be finalized prior to any distribution. Linda Holland said that, when they were at a previous gym, that owner kept all of the money deposited into the gymnast’s meet fee account, and that we should be thankful that this gym does not plan to do that. 
· There was a question raised about whether RGA might consider holding a meet here at our gym. Ana said that there is a requirement that the gym have a “Certified Director” for a meet. Ana will speak to Jamie about this and will report back at the next Booster Club meeting. This might be an invitational meet, where only 2 teams would be invited. Carolee volunteered to help if I goes thru.
· West Coast Paper has volunteered to print 30 copies of the Booster Club “informational packet”.

· Ana Bourne stated that she has received letters from parents expressing an interested in being on the Booster Club Board of Directors, and that with the resignation of Linda & John Holland at the last meeting, more Board members are needed. Ana stated that the Board can consist of up to 9 members. 
· The following parents had indicated interest in serving on the Board: Logan Cashwell, Kevin Story, Teresa Schweitzer, Brenda Jones, Melissa Jolley, Monica Chesney, and Georgia Story.  Since there are 7 applicants, and up to seven vacancies, all applicants are accepted immediately as new Board Members to fill the vacancies.
· The Board appointed the following officer positions: Logan Cashwell as 1st Vice President, Kevin Story as 2nd Vice President, and Teresa Schweitzer as Secretary. New Officers will assume their positions immediately and serve thru the balance of the current terms. 
Next Meeting:

The next booster club meeting will be Tuesday, January 6, 2008 at 6:00 p.m. at Redmond Gymnastics Academy.

ADJOURNMENT:
The meeting was adjourned at 6:48 p.m. 
Ana Bourne, Booster Club Board President

Dennis Senko, Temporary Booster Club Secretary
