Redmond Gymnastics Academy Booster Club Inc

Meeting Minutes
Tuesday, January 5, 2010
Brian’s Church at 35th Street and Obsidian Avenue 

In Attendance: 
Board Members: Ana Bourne, Kevin Story, Kim Boot, Tamara Lilley, Neil Brooks, Brian Delamarter, and Jackie Steele
Members:  Nolan Bourne, Jennifer Haken, Jackie Sancho, Katrina Romero, Maureen Bidasolo, and Mike Bidasolo 
Guests: Deanna Smith, and Jamie Ellingsen (RGA Coach and Co-owner)
Open Meeting: Ana called the meeting to order at 6:07 pm. 

Approval of Minutes: The previous meeting’s minutes were approved without amendment.

Reports of Officers:
President: Ana noted that a vacancy remains on the board. Jackie Steele volunteered to fill this vacancy and it was agreed to place her into the position immediately.  She is a parent of a boy on the boys’ competitive team, fulfilling the previous agreed upon preference of the board for filling this vacancy.
Treasurer: Kim reported that our current balance is $1487.73.

Secretary: Tamara reported that there has been some concern among parents about the delays in getting information posted to our website.  Ana reported that she had already planned to discuss the website with Cherie, who is currently our webmaster, and she will ask if Cherie would like us to assign someone else to take over that responsibility.  
Reports of Committees: 

Mud Volleyball:  Ana reported that the insurance process has been initiated with a tentative event date of August 21st, which would be the third Saturday in August this year.  All insurance details will be in place no later than May 1st, so the insurance information can be reported to the county prior to May 15th.  Kevin reported that he had talked to Farmer Matt and his wife about a tentative date of August 14th, because last year the third Saturday of August had fallen on the 15th, which appears to be the same weekend.  Kevin will talk with Matt again and see if the 21st will work, so we can maintain the tradition of holding the tournament on the third Saturday in August.
Golf Tournament:  The course has been tentatively reserved for April 10th.  There was some concern about this date, however, when it was realized that Brian Delamarter, who is leading up the booster club side of this major fundraiser is going to be out of the area on that date.  After some discussion, Brian assured the board that he was not concerned about setting things up in advance, and he recommended we not change the date.  It was motioned, seconded, and unanimously approved to continue with plans for the tournament on the 10th of April.  It was agreed that the registration deadline needs to be set in mid-March.  Flyers with registration forms need to be available as soon as possible. Neil agreed to work with Brian and Kevin on the details of creating these forms right away.  It was agreed that when the forms are complete, Neil will email them to the board for review over a 48 hour period.  After a 48 hour period, the final version of the forms will be released for distribution.
Fundraising:  It was noted that boxes of candy bars are still out being sold.  It was agreed that we will end that fundraiser at the end of January and collect any unsold bars at that time.  Unsold bars will be sold as concessions during our home meet in February.  It was agreed that Deanna’s girls’ design will be reposted for sale along with a boys’ design.  These garments will be available for pre-order.
Meets:  Coach Jamie attended the meeting to share an update on the upcoming meet in February.  She reported that at least five teams plan on participating and we will need to hold two sessions to accommodate the number of gymnasts that are coming (approx. 75).  Cascade All-stars in Bend is graciously loaning us tables, a podium, score cards, etc.  Jamie passed around the parent sign-up sheets so that parents could be reminded of what they had signed up to do, and so that they could add their name also.  It was agreed to try to place the concession tent near the front door.  Jamie reported that we need many more chairs than we have.  Jackie Steele agreed to ask Powell Butte Community Church if we could use their folding chairs for the event.  It was agreed that Kim would work on making banners for the march-in.  It was agreed that meetings to plan concessions will be held informally at the gym on Wednesday evenings from about 6:30 to 7:30 pm.  It was also suggested that a potluck and work party be planned for Thursday February 18th after practice to accomplish as much prep work as possible.
Unfinished Business: 
Communication: The discussion of creating a team filing system at the gym remains tabled.
Publicity: The report and discussion regarding current publicity attempts remains tabled.
Exhibition Leotards (and Boys’ T-shirts):  It was agreed that the booster club would like the girls to have matching leotards and shorts for use in community exhibitions such as the fair or parades, and that we are authorizing work to begin on this endeavor.  It was also agreed that we would like the boys’ team to have matching t-shirts to wear for fundraising events and community exhibitions. Deanna presented her idea for this shirt, and it was agreed to design it on royal blue t-shirts with black printing.
New Business:

There was no new business at this meeting.
Adjournment: Meeting was adjourned at 7:05 pm.
