Redmond Gymnastics Academy Booster Club Inc

Meeting Minutes
Tuesday, May 4, 2010
Brian’s Church at 35th Street and Obsidian Avenue 

In Attendance: 
Board Members: Ana Bourne, Tamara Lilley, Neil Brooks, Lauren Wanamaker, Jackie Sancho, and Jackie Steele
Members:  Nolan Bourne and Katie Delamarter
Guests: No guests were present at this meeting.
Open Meeting: Ana called the meeting to order at 6:06 pm. 

Approval of Minutes: The previous meeting’s minutes were approved without amendment.

Reports of Officers:
President: Ana reported that Kim has provided written notice to the board of her resignation from the board and the position of treasurer.  This was confirmed by the secretary and is on file.
Vice-President: This position is vacant as of this meeting.  Neil reported that Kevin provided him with written notice of his resignation from this position and the board.  Neil will provide this notice to the board to be placed on file.  Ana noted that this leaves one position open on the board, and two open officer positions.
Treasurer: The position of treasurer is currently vacant. (See president report above.)  Ana provided a comprehensive breakdown of our current financial situation and a summary of disbursements to the gym over the past year.  The report is as follows:
	Account Balance last month
	1937.77

	Tax Services
	-150

	State Fee (CT-12)
	-10

	Insurance Payment
	-300

	State Fee
	-50

	Additional Disbursement to gym (see April minutes)
	-60

	Money earned from chocolate sales
	+98

	Current Balance
	1465.77


	Date given to gym
	Date in accounts
	Amount per gymnast
	Total

	4/21/2009
	Summer
	$72 x 22 gymnasts
	$1584

	10/22/2009
	01/28/2010
	$45.50 x 26 gymnasts
	$1183

	3/2/2010 and 4/6
	03/13/2010 and April
	$60 x 21 gymnasts
	$1260

	Total this year
	
	At least $177.50 for girls who competed all year
	$4027


It was noted that disbursements cannot be made to the gym when it will cause the balance of available operating funds to drop below $1500.  Maintaining this balance makes it possible to pay the significant expenses associated with Mud Volleyball and upfront costs of other fundraising endeavors, as well as ensuring that there are available funds to pay a variety of fees and other necessary expenses.

Secretary: A team parent brought some questions to the secretary’s attention: what is the current account balance, will any more disbursements be made this season, and how much was disbursed to each gymnast over the past year?  The answers to all of these questions are presented in the comprehensive treasurer report. 
Reports of Committees: 

Mud Volleyball: Ana will contact John Holland regarding the status of Mud Volleyball.  She will also contact Kevin to determine whether or not he is still interested in acting as MC for the event. She reported that Mt. View High School, Grocery Outlet, and a man from Redmond, Washington have all expressed their plans to attend the Mud Volleyball Tournament this August.
Golf Tournament:  In light of Kevin’s resignation and Brian’s other commitments at this time, as well as the potential conflict with Mud Volleyball, the board agreed that golf tournament plans need to be tabled until further notice.  This option may be explored in the future, but seems unreasonable for this summer in our current circumstances.  It was moved, seconded, and unanimously approved to take the golf tournament off the summer agenda.
Fundraising: Ana reported that we have confirmed the 22nd to do a fundraiser at Ray’s in Redmond.  RGA team gymnasts will be selling Papa Murphy’s cards there that weekend.  We are planning to sell Papa Murphy’s cards at Wal-Mart in Redmond also, either the weekend before or the weekend after the 22nd.  Ana is still trying to confirm a date with Wal-Mart.  Car washes are being planned for June and July and Jackie Sancho will coordinate dates and locations for those.  We will decide in August whether to add a September car wash to the schedule as well.  Neil will contact Straw Hat Pizza about doing one of their fundraisers in late August as a back-to-school event.  
Unfinished Business: 
Deanna was unable to come to the meeting and the board was unclear on how to interpret the pricing quotes that she provided.  Ana will obtain clarification from Deanna as soon as possible and notify board members so we can vote by email and allow T-shirt and sweatshirt production to begin as soon as possible. 
New Business:

A canned food drive will be coordinated in early November to provide a team-building community service opportunity for RGA gymnasts and increase our visibility in the community.
Adjournment: Meeting was adjourned at 6:56 pm.
